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Introduction of the Security Committee Program

into Child Protection Institutions
: Required Conditions and Procedure for Introduction
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Abstract

Security Committee Program has an effect on serious violence in the Child Protection Institution as means which
ensures relief and security of children and staffs. Child Guidance Center in Aichi Prefecture tackled introduction of
Security Committee Program from 2012 while collaborating with Child Protection Institution. As a result, we found that
the necessary conditions for introduction are Mfacility director’s leadership @ core staff for introduction 3 the board
director’s understanding and support @support by Child Guidance Center. Furthermore, we concluded that the
necessary procedures for introduction are (Ddecision of committee member in the Institution @consensus-making in the
Institution @explanation to children @decision and training of external committee members.
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